CUSTOMER INNOVATION STUDY

Polisport Plásticos, S.A.
Connecting demand with operations, increasing
efficiency of financial processes, and making key
business decisions with Infor M3

“

Infor® M3 provides the information about my business I need
to make tactical and strategic decisions and has been an
important factor in the success and growth of Polisport.”
Pedro Araújo
CEO, Polisport Plásticos, S.A.
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Facts at a glance
HEADQUARTERS

PRODUCTS

Carregosa, Portugal

Bicycle & Motorcycle
Accessories

NUMBER OF COUNTRIES
PRODUCTS ARE DISTRIBUTED

67

INDUSTRY

WEB SITE

INFOR PRODUCTS

Industrial Manufacturing

polisport.com

Infor M3 hosted in the cloud
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Executive overview

High level
impact

Situation analysis
■■

 ontinue growth trajectory and enhance profitability in international markets by
C
delivering innovative, in-demand products to distributors.

■■

 ake more informed business decisions regarding inventory and production levels by
M
providing accurate visibility into sales and production operations.

■■

 eliver high levels of customer service by committing at the point of sale to deliver
D
orders by an industry competitive date.

■■

Ensure that local safety and other location-specific regulations are met.

Innovation strategy
■■

 elected Infor M3 as its core ERP to connect sales orders directly to raw material
S
purchases, work in progress inventory, production, and finished product delivery
planning.

■■

 eployed Infor M3 in the cloud to take advantage of real-time information sharing
D
across the organization and leverage the cost-savings advantages associated with
a cloud solution.

■■

Deployed Infor M3 in the cloud to take advantage of real-time information sharing

Results
■■

 ained a more realistic view of its business with increased inventory reporting
G
accuracy and enhanced decision-making in supply chain and production processes.

■■

Improved return on equity with reduced inventory levels and lowered cash-flow
requirements for working capital.

■■

Increased efficiency and effectiveness of the finance group, reduced costs by cashing
in on suppliers’ trade discounts, and lowered the number of delinquent customers
with an improved accounts receivable process.
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47.5%

increase in inventory
reporting accuracy
throughout the organization

30%

decrease in inventory through
improvement of supply chain
planning and execution without
sacrificing customer service levels

20%

reduction in lead time for orders
that originate as raw materials
and work their way through
to a finished product

4

SITUATION ANALYSIS

Moving from homemade
production in a garage to
international distribution

Entrepreneurship at its finest
Polisport Plásticos, S.A. is a Portuguese
bicycle and motorcycle accessories
manufacturer that formally began
operations in 1982. In the 1980s, Pedro
Araújo, the current CEO and founder of
Polisport, found it extremely challenging
to find good quality mudguards for
his motorcycle within a reasonable
timeframe. Seeing a gap in the market,
Pedro used his savings from a parttime summer job to purchase polyester
resin that he used to create an initial
production run of 300 mudguards in
his own garage. Now, by transforming
former plastics suppliers into customers,
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Polisport Plásticos, S.A. has significantly
grown its product offerings to serve
customers in 67 countries. As a result of
both the organic and inorganic growth
Polisport has experienced over the
years, as well as two recent acquisitions,
Polisport required a solution that could
provide an accurate picture into its sales
and production operations, deliver high
levels of customer service, ensure local
regulations are fulfilled, and increase
overall efficiency in meeting these goals.

“

Infor M3 is integral to our
business. If we didn’t have
Infor M3, Polisport’s operations
would stop.”
Renato Ribeiro
IT Manager,
Polisport Plásticos, S.A.
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INNOVATION STRATEGY

Selling and delivering Polisport
products on time with Infor M3
hosted in the cloud

Polisport has a large number of products
in its portfolio. From baby bicycle seats,
to helmets and mudguards, the building
blocks of many of Polisport’s customer
orders are produced en masse. At the
same time, these products must be
customized per customer orders—such
as for color and quantity. In addition,
Polisport must take care to ensure that it
complies with local safety and disclosure
regulations and produces manuals in
the local language. Balancing a complex
supply chain and production process,
Polisport must provide both a price and
a precise delivery date to a customer
when providing a quote to remain
competitive. To succeed, Polisport relies
on Infor M3 to ensure specific customer
orders are fulfilled on time and as
efficiently as possible.
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Using Infor M3, Polisport can define a bill
of materials for each of its product—to
define the raw materials or work-inprogress inventory that are required
to create a finished good, for example.
Then, the purchasing and production
departments can buy and produce
products based on the aggregation of
individual customer orders. In addition,
a sales representative at Polisport can
commit to a delivery date thanks to the
calculations done on the back end by
Infor M3. Given that Infor M3 takes into
account Polisport’s production schedule,
material availability, supplier lead-times,
and on-hand inventory, Infor M3 can
calculate with a high degree of accuracy
an expected delivery date and provide
the information that sales needs
to close a deal.

“

Every week reminders of
pending and overdue invoices
are emailed automatically
to clients. As a result,
impairments of accounts
receivable are down by 20%,
and customers pay earlier
and typically pay the whole
balance. Managing the
accounts receivable
function without Infor M3
would take 60% more time.”
Sara Silva
Chief Financial Officer,
Polisport Plásticos, S.A.
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With the help of Infor M3,
Polisport’s inventory reporting
accuracy has increased

%

47.5
Infor M3 at the heart of
the business is hosted
in the cloud

Spanning everything from order to delivery,
Infor M3 has given Polisport’s finance and
executive team unprecedented visibility into
the company’s entire operations. With
the help of Infor M3, Polisport’s inventory
reporting accuracy has increased 47.5%. As
a result, Polisport now delivers product to
customers faster with 20% lower lead times
for orders that originate as raw materials.
And, Polisport has reduced the required
inventory levels to achieve these goals.
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With the move to the cloud, Polisport is
capitalizing on the flexibility and the cost
advantages of not having to maintain its
own servers. Polisport also uses Infor M3
Web Services to allow for real-time, twoway communication between its production
system and Infor M3.
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RESULTS

Improving ROI by
reducing working capital

Detailed
impact

6.5%
Value realized

Productivity enhancements

Polisport’s finance department
experienced significant benefits from
the use of Infor M3 that impact not only
its own productivity, but the profitability
of Polisport as a whole. The systematic
follow-up process for the accounts
receivable function has resulted in
several positive benefits. The amount of
money that is lost as a result of accounts
not paying their debt to Polisport at
all has decreased by 20%. Polisport’s
accounts also pay earlier and tend to
pay the whole balance when payment
is made. The formulaic management of
the accounts payable function, coupled
with automatically executed payments,
has resulted in Polisport realizing more
trade discounts. Superior management of
these two functions has simultaneously
reduced working capital and contributed
to a 4% increase in margins in the last
four years.

Polisport’s finance department achieved
these benefits without the need for an
increase in staff. Having a systematic
method to follow up with customers who
owe Polisport money has not only meant
better results in reducing delinquency
but also that individual staff members
can process 60% more transactions
in a given month. The same is true
for the accounts payable department
that experienced a 33% increase in
productivity through the use of
Infor M3.
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increase in trade discounts by
optimizing the timing of payments
to suppliers

33%

increase in productivity
in managing accounts
payable transactions

20%

decrease in impairment of accounts
receivable accounts thereby reducing
bad debt expense and reducing days
receivable by net 30 days

60%

increase in the productivity
of accounts receivable staff
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LOOKING AHEAD

Agility for the future
In the same entrepreneurial spirit that Pedro Araújo
exhibited when he began his first production run
of motorcycle mudguards, Polisport looks to take
advantage of new opportunities in the marketplace.
In recent years, Polisport has released an in-mold
plastic decal, a substitute for adhesive stickers that
provides light, durable, and longer-lasting motorcycle
decorations. Polisport is also focused on providing
more ecofriendly solutions to its customers. As
the lifecycle of Polisport’s product line continually
changes, the company must assess and re-assess
its opportunities to bring innovative products to
market. To aid in this decision-making, Polisport will
continue to rely on business intelligence supplied
by Infor M3 in conjunction with commercial
considerations and external market data.

“

Infor® M3 has helped us be more reactive and
allows us to make decisions quicker to adapt
to the changes in the market. We can change
because we know what is happening at any
given moment and we don’t have to wait until
the end of the year to alter our course if our
plan isn’t working.”
Sara Silva
Chief Financial Officer,
Polisport Plásticos, S.A.
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Learn more
Watch Infor M3 in action

4:12

See how Polisport has used Infor M3 to increase efficiency across
a number of departments, gain a better view of operations, and
improve customer service.

Watch video ›

Ultimate flexibility

The world’s first industry
cloud company

Your purpose-built
solution suite

Infor M3 is a Java-based ERP solution
that can run on a number of major
databases, hardware platforms, and
operating systems. Infor M3 empowers
your organization to adapt to changing
business needs, with flexibility to
manage mixed-mode and complex
environments—and the agility
to make quick adjustments at any time.

Infor CloudSuite™ solutions are
comprehensive industry suites—
designed to manage processes
specific to your micro-vertical as
well as mission-critical core functions.
Infor’s secure cloud environment
offers additional benefits including
accelerated deployment, lower total
cost of ownership, simplified upgrades,
and a platform for sustainable growth.

Infor Manufacturing powers the complete
operation, from financials and scheduling
to shop-floor management, quality
control, and analytics. This end-to-end
solution delivers capabilities perfectly
suited to the precise demands of
all leading industrial manufacturing
categories.

Infor M3 ›

Infor Manufacturing ›

Infor CloudSuite ›
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Infor builds business software for specific industries in the cloud. With 15,000 employees and
over 90,000 customers in more than 170 countries, Infor software is designed for progress.
To learn more about Infor, please visit www.infor.com.
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